CITY OF ROCKY FORD - CITY COUNCIL MEETING
City Council Chambers | 203 S. Main Street, Rocky Ford, CO

December 9, 2025

REGULAR MEETING: 6:00pm
Rocky Ford City Council met in Council Chambers on Tuesday, December 9, 2025. Mayor
Duane Gurulé called the meeting to order.

Those present at roll call were:

Mayor: Duane Gurulé

Councilmembers: Robert Barron, Nicholas Martinez, Nanette Mosby, Nicole Roberts, and Thomas
Mullins.

City Staff: City Manager Stacey Milenski, City Clerk Michelle Grasmick, Finance Director Kyle Crosswhite,
Police Chief Matt Wallace, Officer Mark Montano, Sergeant Joshua Cobb, Officer Zander Rypkyma,
Communications Director June Ferraro, Fire Chief Ray Gonzales, Fire Captain Brandon Dickinson, Cody
Kurtz, Nikki Shannon, James Leoffler, Wildland Fire Captain Colin Brown, Autumn Akers, Daniel
Santistevan (Volunteer Fire), Douglas Ballard (Volunteer Fire), Public Works Foreman Cuco Ruiz,
Water/Wastewater Foreman Cody Baylor, Jason Queen. City Attorney Dan Harvey was in attendance
online by Zoom.

Public attendance: JR Thompson, Gary Reed, Johnny McMurray, George Hanzas, James Budnick, Adrian
Hart, and unknown others who did not sign in.

Mayor Duane Gurulé led the Pledge of Allegiance.

Councilmember Mullins read aloud the City of Rocky Ford’s Mission Statement.

5. PUBLIC COMMENT
JR Thompson stated the Colorado Public Utilities Commission is talking about eliminating natural gas as

fuel in Colorado and expecting everybody to move to heat pumps, indicating that it could have a major
fiscal impact on the city if they do so.

6. APPROVAL OF CONSENT AGENDA



Councitmember Mosby moved to approve the Consent Agenda as presented. The motion was seconded
by Councilmember Martinez. Voting results were:

YES: Barron, Martinez, Mosby, Mullins, Gurulé

NO: None

ABSTAIN: Roberts
Motion carried: 5-0 with one abstention

Consent Agenda Items approved were:

6.1 Approval of Council meeting minutes from November 25, 2025 - Regular meeting at 6:00pm

6.2 Application for Special Events Permit - Malt, Vinous and Spiritous Liquor - Rocky Ford Chamber
of Commerce, Gobin Building, 105 N Main Street, Rocky Ford, on Saturday, December 13, 2025, from
4:00pm to 12:00am

6.3 Application for Renewal of Retail Liquor License — Riann Gonzales & Leonard Gonzales, LLC dba
Len’s Tavern, 901 Railroad Avenue, Rocky Ford, CO

Z. APPROVAL OF AGENDA

7.1 Councilmember Roberts moved to approve the Agenda as presented. The motion was seconded
by Councilmember Martinez. Voting results were:

YES: Martinez, Mosby, Roberts, Mullins, Barron, Gurulé

NO: None
Motion carried: 6-0

8. PRESENTATIONS, AWARDS, PROCLAMATIONS
8.1 None

9. PUBLIC HEARING
9.1 City of Rocky Ford Notice of Budget

Mayor Gurulé closed the regular meeting and opened the Public Hearing at 6:06pm. Several staff
members and a community member made comments and were given three minutes to speak.

Fire Captain Brandon Dickinson read a written statement opposing proposed reductions to firefighter and
paramedic positions, citing concerns about emergency response capability, staff fatigue, and long-term
costs.

Fire Chief Raymond Gonzales opposed the proposed staffing cuts in the 2026 budget, noting call
volumes are increasing and reductions could hinder the department’s ability to meet community needs.

James Budnick, a community member that lives in the county outside Rocky Ford, read from a copy of
the Rocky Ford Daily Gazette, listing payments for publication. Budnick questioned various year-to-date
expenditures for 2025, stating that spending patterns may be tied to budget shortfalls for 2025.



Nikki Shannon from the EMS/Fire Department stated that staffing reductions compromise essential
services, questioned the pace of implementation, and noted the impact on cross-trained positions and
community safety.

There being no further comments, Mayor Gurulé closed the Public Hearing at 6:23pm.

10. OLD BUSINESS
10.1 Sidewalk Replacement Program

A draft of the Sidewalk Replacement Program policy was introduced. Council had much discussion, with
some urging a means-based approach tied to income limits while others defended its original intent as a
general property improvement incentive. Proposed adjustments included resident-selected contractors,
capped city contributions, and an annual limit, reflecting ongoing disagreement over whether the
program should prioritize financial need or remain broadly available.

Councilmember Martinez moved to table discussions on the sidewalk replacement program policy.
Councilmember Mullins seconded the motion. Voting results were:

YES: Roberts, Mullins, Barron, Martinez, Mosby

NO: Gurulé
Motion carried: 5-1

11. NEW BUSINESS
11.1 Application for Renewal of Retail Liquor License — Rocky Ford BPOE #1147, Rocky Ford Elks Club,

301 North 9th Street, Rocky Ford

Council reviewed the renewal of the Rocky Ford Elks Club liquor license, which was elevated from the
consent agenda due to a violation involving service of alcohol to a minor that resulted in a state-level fine.
The Police Department did not participate in the investigation to maintain the integrity of the investigation
as it involved Rocky Ford Police Department vehicles being struck in a motor vehicle accident, as well as
a volunteer firefighter from the Rocky Ford Fire Department. Elks Lodge representative George Hanzas,
who also submitted the application as the Operating Manager, addressed Council questions. Hanzas
explained new procedures, including ID checkpoints, wristbands, and bartender training, while noting the
bartenders were volunteers who admitted their mistake and expressed remorse. Council members
emphasized the seriousness of the violation, its impact on public safety and city image. The violation
applied to a special event permit rather than the liquor license itself, with the state issuing a fine instead
of suspension, consistent with first-offense policy. Council acknowledged this was the first violation
since 2005 and discussed the importance of corrective action.

Councilmember Martinez moved to approve Application for Renewal of Retail Liquor License - Rocky
Ford BPOE #1147, Rocky Ford Elks Club, 301 North 9th Street, Rocky Ford. Councilmember Mullins
seconded the motion. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Guruié



NO: None
ABSTAIN: Mullins
Motion carried: 5-0 with one abstention

11.2 ORDINANCE NO. 992 - An Ordinance Levying General Property Taxes for the Year 2025 to Help
Defray the Costs of Government for the City of Rocky Ford, Colorado for the 2026 Budget Year, and for the
Mill Levy on Each Dollar’s Worth of Property as Per the Assessed Value Thereon, as Shown by the
Assessor of Otero County for the Year 2024, as Fixed by the Board of Equatization, on first reading

Councilmember Mullins moved to approve Ordinance No. 992 - An Ordinance Levying General Property
Taxes for the Year 2025 to Help Defray the Costs of Government for the City of Rocky Ford, Colorado for
the 2026 Budget Year, and for the Mill Levy on Each Dollar’s Worth of Property as Per the Assessed Value
Thereon, as Shown by the Assessor of Otero County for the Year 2024, as Fixed by the Board of
Equalization, on first reading. The motion was seconded by Councilmember Martinez. Voting results
were:

YES: Martinez, Mosby, Roberts, Mullins, Gurulé

NO: Barron
Motion carried: 5-1

11.3 ORDINANCE NO. 993 - An Ordinance Summarizing Expenditures and Revenues for Each Fund and
Adopting a Budget for the City of Rocky Ford, Colorado, for the Calendar Year Beginning on the First Day
of January, 2026, and Ending on the Last Day of December, 2026, on first reading

City Attorney Dan Harvey advised that whoever is appointed to create the budget is the individual that
would present the official budget, and any alternative proposals can only be incorporated through
council amendments. Harvey clarified that the version posted for the public hearing, prepared by the
finance director, is the formal budget under consideration, ensuring citizens have the opportunity to
comment on the same document reviewed by council.

Council requested Finance Director Kyle Crosswhite to provide an overview of proposed staffing
reductions in the 2026 budget. Crosswhite stated that all the funds, with the exception of the general
fund, remain the same as what was presented during work session last week. Crosswhite explained that
today’s proposal for the general fund would include cuts across departments to align with the existing tax
base. Operational expenses have already been cut significantly and the only things left to cut are
positions, inctuding salaries and benefits. Mayor Gurulé noted that Council would review the posted
budget line by line and make amendments as needed during the discussion. There was lengthy, and at
times heated discussion between Council members with input and comments from staff and public.

Councilmember Martinez motioned to amend Specific Ownership Revenue (010-300-10-101) to
$70,000.00. The motion was seconded by Councilmember Mullins. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None



Motion carried: 6-0

Mayor Gurulé motioned to amend Sales Tax Revenue (010-300-10-102) to $1,475,000.00. Motion dies for
lack of a second.

Councilmember Mullins motioned to amend Ambulance Grant Revenue (010-300-24-123) to $0. The
motion was seconded by Councilmember Martinez. Voting results were:

YES: Martinez, Mullins, Gurulé

NO: Mosby, Roberts, Barron
Motion failed: 3-3

Councilmember Mullins motioned to amend Library Summer Reading Program Revenue (010-325-24-
640) to $0. The motion was seconded by Mayor Gurulé. Voting results were:

YES: Mosby, Roberts, Mullins, Barron, Gurulé

NO: None

ABSTAIN: Martinez
Motion carried: 5-0 with one abstention

Councilmember Roberts motioned to amend Parks & Recreation Grants (010-330-24-125) to
$239,561.00. The motion was seconded by Councilmember Mullins. Voting results were:
YES: Roberts, Mullins, Barron, Martinez, Mosby, Gurulé
NO: None
Motion carried: 6-0

Councilmember Roberts motioned to amend Wildland Fire Revenue (010-341-28-220) to $289,057.31.
The motion was seconded by Councilmember Barron. Voting results were:

YES: Barron, Roberts, Gurulé

NO: Mullins, Martinez, Mosby
Motion failed: 3-3

Councilmember Martinez motioned to amend Wildland Fire Revenue (010-341-28-220) to $0. The motion
was seconded by Councilmember Mullins. Voting results were:

YES: Martinez, Mullins

NO: Barron, Mosby, Roberts, Gurulé
Motion failed: 2-4

Mayor Gurulé motioned to amend Wildland Fire Revenue (010-341-28-220) to $285,000.00. The motion
was seconded by Councilmember Roberts. Voting results were:

YES: Barron, Roberts, Gurulé

NO: Martinez, Mosby, Mullins
Motion failed: 3-3



Councilmember Mullins motioned to tie Wildland Fire Revenue (010-341-28-220) to Deployment
Expenses (010-425-09-922) at a ratio of 1.25 (125%). The motion was seconded by Councilmember
Mosby. Voting results were:

YES: Mosby, Roberts, Mullins, Barron

NO: Martinez, Gurulé
Motion carried: 4-2

Councilmember Mullins motioned for a 30-minute recess to review the information and approve the
updated budget as presented by Kyle Crosswhite and Stacey Milenski. The motion was seconded
by Councilmember Martinez. Voting results were:

YES: Mosby, Mullins, Martinez

NO: Roberts, Barron, Gurulé
Motion failed: 3-3

Councitmember Mullins motioned to approve the 2026 budget as provided by City Manager Stacey
Milenski. The motion was seconded by Councilmember Martinez. There was confusion as to whether this
was a repeat of the previous motion. Councilmember Mullins clarified that he meant the previous motion
to be for a 30-minute recess. Current motion withdrawn by Councilmember Mullins.

Council asked Finance Director Kyle Crosswhite to summarize the updated budget proposal. Crosswhite
explained that the reductions aim to align with the city’s tax base. The proposal includes discontinuing
the Wildland Fire Program, eliminating three Fire Department positions, one EMS position, and two Public
Works positions. Communications will retain staffing, with one position removed from the City’s budget
and five additional positions funded through an intergovernmentat agreement with La Junta for dispatch
services. Library staffing will shift to two part-time roles, and the Police Department will reduce two
positions, leaving nine employees. Council continued lengthy and heated discussions.

Councilmember Mullins motioned to approve proposed budget presented by Stacey Milenski and
Finance Director with one modification of a reduction to the Museum Budget of $50. The motion was
seconded by Councilmember Martinez. Voting results were:

YES: Martinez, Mullins

NO: Barron, Mosby, Roberts, Gurulé
Motion failed: 2-4

Councilmember Roberts motioned to approve budget proposed by Mayor Gurulé. The motion was
seconded by Mayor Gurulé. Voting results were:

YES: Roberts, Gurulé

NO: Martinez, Mosby, Mullins, Barron
Motion failed: 2-4

Councilmember Roberts motioned to amend Council Education & Travel Expenditure (010-411-03-315)
to $500.00 and Materials & Supplies Expenditure (010-411-05-530) to $500.00 for a total reduction of



$6600.00 to the Legislative Department. The motion was seconded by Councilmember Mosby. Voting
results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Mullins motioned to amend Administration Education & Travel Expenditure (010-415-03-
315) to $2000.00. The motion was seconded by Councilmember Martinez. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Guruté

NO: None
Motion carried: 6-0

Councilmember Martinez motioned to amend Administration Website Development Expense
Expenditure (010-415-03-315) to $1275.00. The motion was seconded by Councilmember Mullins. Voting
results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Mullins motioned to amend Administration Employee Benefit (010-415-09-900) to $0.
The motion was seconded by Councilmember Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councitmember Mullins motioned to not cut any positions from the Police Department. The motion was
seconded by Councilmember Martinez. Voting results were:

YES: Martinez, Mullins

NO: Barron, Mosby, Roberts, Guruté
Motion failed: 2-4

Councilmember Roberts motioned to amend the budget with the reduction of one position to include
salary with benefits in the Police Department. The motion was seconded by Councilmember Barron.
Voting results were:

YES: Barron, Mosby, Roberts, Gurulé

NO: Martinez, Mullins
Motion carried: 4-2

Councilmember Martinez motioned to amend Police Training — Travel Expense Expenditure (010-421-03-
315) to $5,000.00. The motion was seconded by Councilmember Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None



Motion carried: 6-0

Councilmember Roberts motioned to amend Fire Training — Travel Expenditure (010-422-03-315) to
$4,000.00. The motion was seconded by Councilmember Martinez. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Roberts motioned to amend the budget with the reduction of one position to include
salary with benefits in the Fire Department. The motion was seconded by Councilmember Mosby. Voting
results were:

YES: Barron, Mosby, Roberts, Mullins, Gurulé

NO: Martinez
Motion carried: 5-1

Councilmember Mullins motioned to amend Overtime - Dispatch (010-423-01-115) to $38,000.00,
Training - Travel (010-423-03-315) to $2,400.00, and Employee Benefit (010-423-09-925) to $0 in Dispatch
Expenditures. The motion was seconded by Councilmember Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Mullins motioned to amend Police Employee Benefit (010-421-09-900) to $0. The motion
was seconded by Councilmember Martinez. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Mullins motioned to amend the budget with the removal of the proposed Billing
Specialist position to include salary (010-425-01-110) and medical & life insurance (010-425-02-278) at
$0 in Wildland Fire Expenditures. The motion was seconded by Councilmember Roberts. Voting results
were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Roberts motioned to amend Deployment Expenses (010-425-09-922) to $320,000.00.
The motion was seconded by Councilmember Mullins. Voting results were:

YES: Barron, Roberts, Mullins

NO: Martinez, Mosby, Gurulé
Motion failed: 3-3



Councilmember Roberts motioned to amend Deployment Expenses (010-425-09-922) to $224,000.00
and Wildland Fire Revenue (010-341-28-220) to $280,000.00. The motion was seconded
by Councilmember Mullins. Voting results were:
YES: Barron, Mosby, Roberts, Mullins
NO: Martinez, Gurulé
Motion carried: 4-2

Councilmember Mullins motioned to not cut any positions from the Ambulance Department. The motion
was seconded by Councilmember Roberts. Voting results were:

YES: Barron, Roberts, Mullins

NO: Martinez, Gurulé

ABSTAIN: Mosby
Motion carried: 3-2 with one abstention

Councilmember Roberts motioned to amend Ambulance Training — Travel Expenditure (010-426-03-315)
to $3,000.00. The motion was seconded by Councilmember Martinez. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Martinez motioned to approve the budget proposed by Finance Director Kyle Crosswhite
for the Public Works Department. The motion was seconded by Councilmember Mullins. Voting results
were:

YES: Martinez, Mosby, Mullins

NO: Barron, Roberts, Gurulé
Motion failed: 3-3

Councilmember Mullins motioned for a 10-minute recess. The motion was seconded by Councilmember
Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins

NO: Gurulé
Motion carried: 5-1

Council recessed at 10:52pm. Mayor Gurulé called the meeting back to order at 11:02pm.

Councilmember Roberts motioned to amend Public Works Uniforms (010-429-09-920) to $2,400.00. The
motion was seconded by Councilmember Mosby. Voting results were:

YES: Barron, Mosby, Roberts, Gurulé

NO: Martinez, Mullins
Motion carried: 4-2



Councilmember Roberts motioned to amend Public Works Employee Benefit (010-429-09-900) to $0. The
motion was seconded by Councilmember Mullins. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Roberts motioned to amend Public Works Fuel Expenses (010-429-05-554) to
$15,000.00. The motion was seconded by Councilmember Mullins. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Martinez motioned to not cut any positions from the Public Works Department. The
motion was seconded by Councilmember Mullins. Voting results were:

YES: Martinez, Mosby, Mullins

NO: Barron, Roberts, Gurulé
Motion failed: 3-3

Councilmember Roberts motioned to cut one position to include salary with benefits from the Public
Works Department. The motion was seconded by Councilmember Barron. Voting results were:

YES: Barron, Mosby, Roberts

NO: Martinez, Mullins Gurulé
Motion failed: 3-3

Councilmember Roberts motioned to cut two positions to include salary with benefits from the Public
Works Department. The motion was seconded by Mayor Gurulé. Voting results were:

YES: Barron, Roberts, Gurulé

NO: Martinez, Mosby, Mullins
Motion failed: 3-3

Councilmember Mullins motioned to move two positions from the Public Works Department to the Water
Department. Councilmember Mosby seconded the motion. There was discussion as to whether this was
more of a personnel decision for administration. Councilmember Mullins withdrew motion.

Councilmember Mullins motioned to amend Overtime - Cemetery (010-442-01-115) to $0 and Fuel
Expenses - Cemetery (010-442-05-554) to $2,500.00. The motion was seconded by Councilmember
Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0



Councilmember Martinez motioned to amend Fuel Expenses - Parks & Rec (010-447-05-554) to
$4,000.00. The motion was seconded by Councilmember Mullins. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Mullins motioned to amend Pool Accessories/Supplies (010-425-05-530) to $15,000.00
and Concessions (010-452-09-940) to $5,000.00 in Swimming Pool Expenditures. The motion was
seconded by Councilmember Roberts. Voting results were:

YES: Barron, Martinez, Mosby, Roberts, Mullins, Gurulé

NO: None
Motion carried: 6-0

Councilmember Martinez motioned to amend salaries and benefits to two part time positions and
remove Miscellaneous (010-455-09-500) in Library Expenditures. The motion was seconded
by Councilmember Roberts. Voting results were:
YES: Barron, Martinez, Mosby, Roberts, Gurulé
NO: Mullins
Motion carried: 6-0

Councilmember Mullins motioned to approve proposed budget presented by Finance Director Kyle
Crosswhite with the modification of a reduction to the Museum Budget of $101. The motion was
seconded by Councilmember Martinez. Voting results were:

YES: Martinez, Mullins

NO: Barron, Mosby, Roberts, Gurulé
Motion failed: 2-4

Councilmember Roberts motioned to approve Ordinance No. 993 - An Ordinance Summarizing
Expenditures and Revenues for Each Fund and Adopting a Budget for the City of Rocky Ford, Colorado, for
the Calendar Year Beginning on the First Day of January, 2026, and Ending on the Last Day of December,
2026, on first reading with the approved amendments to presented budget. The motion was seconded
by Councilmember Mosby.

YES: Barron, Mosby, Roberts, Gurulé

NO: Martinez, Mullins.
Motion passes: 4-2 on first reading

11.4 ORDINANCE NO. 994 - An Ordinance Appropriating Sums of Money to the Various Funds in the
Amount of and for the purpose as Set Forth in the Ordinance, for the City of Rocky Ford, Colorado, for the
Year 2026 Budget Year, on first reading

Councilmember Roberts moved to approve Ordinance No. 994 - An Ordinance Appropriating Sums of
Money to the Various Funds in the Amount of and for the purpose as Set Forth in the Ordinance, for the



City of Rocky Ford, Colorado, for the Year 2026 Budget Year, on first reading. Councilmember Mosby
seconded the motion.
Voting results were:
YES: Mosby, Roberts, Barron, Gurulé
NO: Martinez, Mullins
Motion carried: 4-2 on first reading

11.5 Declare vacancy for Ward |l council seat
Councilmember Mullins motioned to declare a vacancy for the Ward Il Council seat. Councilmember

Roberts seconded the motion.

Voting results were:
YES: Mosby, Roberts, Mullins, Barron, Martinez, Gurulé
NO: None

Motion carried: 6-0

Councilmember Martinez motioned to appoint Johnny McMurray to the vacant Ward Il seat. Discussion
followed regarding whether an appointment could be made before the vacancy was publicly posted to
allow others the opportunity to apply. Attorney Dan Harvey clarified that the agenda item only covered
declaring the vacancy and that an appointment would need to be specifically listed on the agenda in

order to proceed.
11.6 Discussion of correcting council terms

Council held an extended discussion regarding discrepancies in council term lengths and election
cycles. It was noted that several current terms do not align with the schedule required under state law,
due in part to past resignations, appointments, and administrative errors. Attorney Dan Harvey explained
the statutory requirements for filling vacancies and stated that a special election may be the most
appropriate method to correct any misaligned terms. He recommended further review of historical
records to determine which seats should properly be up for election and indicated he would analyze the
applicable statutes and provide Council with a written summary of his recommendations before the end
of the year. Concerns were also raised about unauthorized changes made to term dates on the city
website, which Harvey advised could be addressed in executive session. Councilmembers agreed that
ensuring accurate term alignment is necessary to maintain proper representation, uphold election
requirements, and preserve a quorum. An executive session for legal advice on this matter will be added
to the agenda for the special meeting on December 15, 2025, to occur prior to budget deliberations.

11.7 Acknowledgment of receipt of complaint against Council Member Nic Martinez; discussion of
next steps

The Council acknowledged receipt of additional documentation previously requested for the citizen
complaint submitted by Murisa Jackson regarding Councilmember Nic Martinez. Mayor Gurule noted that
the next steps could include referral for further investigation and a hearing, or dismissal of the complaint.



Councilmembers discussed whether the material presented contained any evidence of a violation of law
or council policy, with several members expressing the view that the posts in question reflected Martinez
acting in a personal capacity rather than as a council representative.

Councilmember Mullins motioned to dismiss the complaint. The motion was seconded by
Councilmember Roberts.
Voting results were:
YES: Mosby, Roberts, Mullins
NO: Barron, Gurulé
ABSTAIN: Martinez
Motion carried: 3-2 with one abstention

12. STAFF REPORTS

12.1 City Manager - Stacey Milenski previously provided Council with a written City Manager’s report
and relinquished discussion time to Communications Director to June Ferraro who provided Council with
a copy of the drafted IGA with the City of La Junta. The IGA will be added to the special meeting on
Monday, December 15, 2025 for Council consideration.

13. COUNCIL REPORTS
Yielded time.

14. PUBLIC COMMENT
James Leoffler with the Fire/EMS Department expressed concern about the budget review process and

emphasized the financial impact of further staffing cuts. He noted that while eliminating positions may
reduce salary expenses, it would also eliminate revenue generated from interfacility transports and
wildland deployments, which would negatively affect the department’s overall budget.

15. EXECUTIVE SESSION
15.1 None

16. UPCOMING MEETINGS
16.1 December 15, 2025, at 6:00pm - City Council Special Meeting
16.2 December 16, 2025, from 2:00pm-4:00pm - City Council Work Session

ADIJOURN
There being no further business, Mayor Gurulé adjourned the meeting at 12:22am.
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