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AGENDA

Rocky Ford Historical Museum Meeting
Wednesday, June 10t, 2026

REMOTE PARTICIPATION:

Meeting link: Rocky Ford Historical Museum Board Meeting

Please call: 1-719-254-6737
REGULAR MEETING - 6:00 PM

10.

11.

12,

CALL MEETING TO ORDER

ROLL CALL

MISSION STATEMENT

“To preserve and share the rich history of Rocky Ford and its surrounding areas, inspiring connections between our past and
the lives of people today.”

CONSENT AGENDA

A Consent Agenda is contained in this meeting agenda. The consent agenda is designed to assist in making the meeting
shorter and more efficient. ltems left on the Consent Agenda may not be discussed when the Consent Agenda comes before
the Council. If any board member wishes to discuss a Consent Agenda item, please tell me now and | will remove the item
from the Consent Agenda and place it in an appropriate place on the meeting agenda, so it can be discussed when that item is
taken up by the board.

APPROVE AGENDA
PRESENTATIONS, AWARDS, PROCLAMATIONS

STAFF REPORTS
7.1 None

BOARD MEMBER REPORTS

OLD BUSINESS

9.1 Action: Approve/Disapprove plan to modernize upstairs floor plan consistent with the previously passed Museum 2.0
Gantt chart at the direction of Thomas Mullins with regular updated to the museum board as the exhibits progress.

9.2 Action: Deaccession objects 2026.2, 2025.11, 2025.8, and 2025.6.1 and store objects outside of display to the public.
9.3 Action: Approve/Disapprove curator recommended object accessions.

9.4 Action: Approve/Disapprove plan to close the bottom floor of the main building to facilitate city employees and board
members the ability to properly assess or repair the floor issue and mitigate potentially hazardous glass panels.

EXECUTIVE SESSION
10.1 None

NEW BUSINESS

11.1 Action: Refer the issue of museum policy violations to the city manager

11.2 Discussion: Discussion about gifted artifacts and next steps to cure the situation

11.3 Discussion: Discussing viability of current museum operations, consideration of becoming a volunteer operated museum
or other suggestions to reduce costs and improve performance of the museum.

UPCOMING COUNCIL MEETINGS
144 July 8", 2026 5:30PM

ADJOURNMENT Time:

AGENDA IS SUBJECT TO CHANGE
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